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- - - PELLSTON REGIONAL AIRPORT 
Pellston, Michigan 49769 (231) 539-8441 Fax (231) 539-0936 

April 15,2002 

Docket Operations and Media Management Division 
SVC-124, Room PL-401 
Department of Transportation 
400 7'h Street, SW 
Washington, DC 20590 

RE: Docket OST-2002-11590-1 

The enclosed proposal is hereby submitted in response to USDOT Order 2002-11, Which 
institutes the Small Community Air Service Development Pilot Program. 

While Emmet County shall be the legal sponsor for any grant awarded under this 
program, it remains a cooperative effort with Northwest Airlines, the Petoskey Regional 
Chamber of Commerce-Air Service Task Force, and the Michigan Department of 
Transportation. This proposal seeks to improve air service for travelers using the Pellston 
Regional Airport by facilitating the introduction of Canadair Regional Jet service into the 
summer 2002 schedule. 

.--- 

The funding requested under the SCASD program will be necessary to offset startup costs 
and reduce financial risk for Northwest Airlines and will be essential for establishing the 
initial and long term viability of this new service. 

We appreciate the US Department of Transportation's continued support of programs 
designed to improve air service at the small community level and we look forward to 
working with you on this and future air service improvement efforts. 

Airport Manager 
Pellston Regional Airport of Emmet County 

KA:wck 



PELLSTON REGIONAL AIRPORT - - - 
- AIR SERVICE TASK FORCE 

c, ~ ,-'etoskey Regional Chamber of Commerce 401 East Mitchell Street Petoskey, MI 49770 

April 16,2002 

Docket Operations 
SVC- 124, Room PL-40 1 
Department of Transportation 
400 7fi Street, S.W. 
Washington, DC 20590 

Re: Docket OST-2002- 1 1590-1 

The Petoskey Regional Chamber of Commerce - Air Service Task Force looks forward to 
working in a cooperative effort with the Pellston Regional Airport, Northwest Air Lines and the 
Michigan Department of Transportation to facilitate the introduction of Canadair Regional Jet 
Service at the Pellston Regional Airport for the summer 2002 schedule. 

The Air Service Task Force would commit up to $4,000.00 as a local contribution should this 
proposal be approved. 

/.L- 

We appreciate the U.S. Department of Transportation's support of air service at the small 
community level. The funding requested under the Small Community Air Service Development 
Pilot Program will be essential to establish, maintain and ensure this much needed service at 
Pellston Regional Airport. 

Sincerely, 

Air Service Task Force 

.- 

The Air Task Force is a committee of business leaders who work to promote and support the Pellston Regional Airport 
to assure the highest level of commercial, freight, and general aviation services. 

Representing the Chambers of Commerce: 

Cheboygan Harbor Springs Mackinac Island Mackinaw City Petoskey St.lgnace 



AERONAUTICS 
COMMISSION 

Robert Bender, Chair 
Fred Rakunas. Vice Chair 

Lowell E. Krafi 
Alice J. Gustafson 

-. 
STATE OF MICHIGAN 

Gregory J. Rosine 

Brig. Gen. Ronald L. Seely 
Capt. John Ort 

Sidney Adams, Jr. 
William E. Gehman, Director 

JOHN ENGLER, GOVERNOR 

Guy Gordon DEPARTMENT OF TRANSPORTATION 
2700 EAST AIRPORT SERVICE DRIVE, LANSING, MICHIGAN 48906-2160 

PHONE: 517-335-9283 FAX: 517-321-6422 
GREGORY J. ROSINE, DIRECTOR 

April 17,2002 

Docket Operations and Media Management Division 
SVC- 124, Room PL-40 1 
Department of Transportation 
400 Seventh Street, SW 
Washington, DC 20590 

RE: Docket No. OST-2002-11590-1 

Please review the enclosed proposal for air service improvements at the Pellston Regional 
Airport (PLN) under the Small Community Air Service Development (SCASD) Pilot Program. 

While currently served by a single airline operating a limited schedule, PLN provides a vital link 
to numerous tourist destinations in the northwestern portion of Michigan’s Lower Peninsula. In 
fact, PLN has become the main gateway to Mackinac Island, Michigan’s most recognized tourist 
destination. Despite the restrictions presented by the current air service, the area continues to 
prosper and has become one of the fastest growing areas of the state. 

- 

This proposal highlights needed improvements to the air service offered to the communities 
through PLN as well as financial and operational plans to implement such measures. 
Specifically, Northwest Airlines has expressed a commitment to supplement the current 
turboprop service with daily operation of a Canadair Regional Jet with the understanding that 
SCASD hnds will be essential to the financial viability of this service. 

Not only will this upgrade improve travel opportunities through better access to the national air 
transportation system but will introduce modem, efficient jet service to these communities for the 
first time since airline deregulation. A request of $60,000 in federal funding for this proposal 
will help to mitigate the initial risk of this new service which we feel will quickly become 
financially self-sustaining. 

While developed jointly by the Michigan Department of Transportation, Pellston Regional 
Airport, the Petoskey Regional Chamber of Commerce- Air Service Task Force, and Northwest 
Airlines, the legal sponsor of this proposal is Emmet County. 



_L Docket Operations and Media Management Division 
April 17,2002 
Page Two 

We look forward to partnering with the United States Department of Transportation (USDOT) on 
this vital program. If you have any questions, please contact me at 5 17-335-9952 or Matt 
Brinker at 517-335-9918. 

Sincerely, 

Pauline Misj ak, Administrator 
Aviation Services Division 
Michigan Department of Transportation 
BUREAU OF AERONAUTICS 

Encl 

cc Kelley Atkins, Airport Manager, PLN 
Robert Benner, Director, State & Local Affairs, Northwest Airlines 



NORTHWEST 
A I R L I N E Sa 

Northwest Airlines, Inc. 612 72ti’L828 
I k p r t r w i i t  A l  150 612 726-3315 F&Y 

.5 I 0  1 Northwest Drive 
St. l’i(1ll M N  5.51 11-3034 
cLu1v.Il~Y‘1.coItl 

April 15,2002 

Docket Operations and Media Management Division 
SVC- 124, Room PL-40 1 
Department of Transportation 
400 7th Street, SW 
Washington, DC 20590 

RE: Docket OST-2002- 1 1 590- 1 

As described in the enclosed proposal, Northwest Airlines wishes to express its support for the 
application of Emmet County under the Small Community Air Service Development (SCASD) 
Pilot Program for service improvements at Pellston Regional Airport(PLN). rc. 

We recognize the potential for improvements in air service under this program and have upgraded 
our service by introducing the Canadair Regional Jet into our Summer 2002 schedule for PLN. 
The fknding requested under the SCASD program would be necessary to mitigate financial risk 
associated with maintaining of this new service beyond the summer season. 

As the largest provider of small community air service in Michigan, Northwest recognizes the 
importance of investment in air service as it provides a vital link for economic development and 
quality of life for all of Michigan’s citizenry. We therefore express strong support for efforts 
such as the SCASD pilot program which foster development of air service at the small community 
level. 

We look forward to working with USDOT, Emmet County, the Petosky Regional Chamber of 
Commerce, and the Michigan Department of Transportation to secure fknding under this program 
and bring scheduled jet service to PLN for the first time in the post-deregulation era. 

Sincerely, 

c 

Robert F. Benner 



Overview 

Emmet County, Michigan hereby submits the documentation required by USDOT Docket OST- 
2002- 1 1590- 1 titled “Order Soliciting Community Proposals for the Small Community Air 
Service Development Pilot Program” (SCASD) . 

Located in one of the fastest growing regions in the state, Pellston Regional Airport (PLN) 
provides a vital link for travelers residing in Northwestern Lower Michigan in addition to serving 
as the primary gateway to Michigan’s most recognizable tourist location, Mackinac Island. 

Participation in this program is intended to improve air service for travelers using PLN and 
contribute markedly to economic development in the region. Specific proposed improvements 
include the introduction of regional jet service and an increase in available seat capacity. 
Concurrently, the additional service sought under this program will help establish the long-term 
financial self-sufficiency of the airport. 
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MEDC - Economic Profiler 

DISTANCE 

Chicago 
Cleveland 
Detroit 
Indianapolis 
Lansing 

Page 1 of 2 

MILES KM 

360 579 
420 675 
260 41 8 
430 69 1 
200 32 1 

YEARS 

1970 
1980 
1990 
2000 

POPULATION 

18,331 
22,992 
25,040 
31,437 

WORKFORCE 

LABOR 2000 
Total Workforce 18,450 
Number Employed 17,225 
Number Unemployed 1,225 
Unemployment Rate 6.7 

Source: Michigan Employment Service Agency, 2000 

9.5% 
I Workers 16 years and over I Percentage who work outside of county 

LABOR 1990 

1 I http:, , ,,~edc.michigan.org/miinfo/places/EmmetCounty/index.asp?p~~~~~t~e&section=general 
1 
4/4/02 



MEDC - Economic Profiler 

EDUCATIONAL ATTAINMENTS 

CLASSIF ACTION 1990 

Persons 25 years of age or older 
Percentage with hiqh school diploma 
Percentage with bachelor's deqree 

16,448 
8 1.5% 
19 .22% 

Source:U.S. Bureau of the Census, Census of Population and Housing, 1990 - 

Page 2 of 2 

Bus Lines 
Truck Lines 
Rail Lines 

Ports 
Airports 
Airlines 

Indian Trails 
2 

Tuscola & Saginaw Bay 
Charlevoic (30 mi-Lake Michian), Cheboygan (30 mi-Lake Huron) 
Pellston Regional Airport, Habor Springs Municipal Airport 
United Express, Northwest Airlink 

TRANSPORTATION 

ACCESS TO MARKETS 

Main Highways 111-75, US-131, US-31, M-68, M-I 19, M-108 

1 
http:, , ,,iedc.michigan.org/miinfo/places/EmmetCounty/index. asp?priilL-true&section=general 4/4/02 



MEDC - Economic Profiler 

PERSONAL INCOME (In Thousands of Dollars) 
Components  by Type 1996 1997 1998 1999 

Personal income 674,838 716,938 763,326 799,917 

Nonfarm personal income 674,791 717,573 763,313 799,521 

Farm income 0 -635 0 396 

Population (number of persons) 27,850 28,349 28,633 28,995 

Per capita personal income (dollars) 24,231 25,290 26,659 27,588 

Components  by Industry 1996 1997 1998 1999 

Farm Earnings 0 -635 0 396 

Non- Farm Earnings 473,822 513,310 538,977 565,324 

Private Earnings 413,908 450,536 476,665 499,905 

Ag. sew., forestry, fishing, and other 5,556 5,998 0 0 

Mining 925 908 0 0 

Construction 50,756 58,512 67,374 73,959 
Manufacturing 59,122 63,918 68,334 79,306 

Durable goods 40,756 43,562 46,723 53,052 

Transportation and public utilities 17,212 19,313 18,834 22,213 

Wholesale trade 15,224 15,477 17,172 20,049 

Retail trade 66,177 71,218 73,691 84,599 

Finance, insurance, and real estate 23,896 22,615 24,464 27,239 

Services 175,040 192,577 198,565 1 8 3 , 2 5 5 

Government and government enterprises 59,914 62,774 62,312 65,419 

Federal, civilian 5,121 5,066 5,315 5,525 

Military 812 786 764 804 

State and local 53,981 56,922 56,233 59,090 

Source:Bureau of Economic Analysis, U S .  Department of Commerce., Issued May 2001 

Page 1 of 5 

Emmet County - Economy i 

) I 
http:/, ,,iedc.michigan.org/miinfo/places/EmmetCounty/index.asp?pril~~~t~e&section=economy 

I 
4/4/02 



MEDC - Economic Profiler 

~ 

EMPLOYMENT BY INDUSTRY (Number  o f  Jobs) 

Total Employment 19,814 20,833 21,245 21,866 

Wage and Salary Employment 15,584 16,383 16,690 17,199 

Proprietor's employment 4,230 4,450 4,555 4,667 

Farm Employment 280 283 278 287 

Non- Farm Employ men t 19,534 20,550 20,967 21,579 

Components  by I n d u s t r y  

Components by Type 1996 1997 1998 1999 

1996 1997 199s 1999 

Page 2 of 5 

Private 

Ag. serv., forestry, fishing, and other 

Mining 

Construction 

Manufacturing 

17,708 18,733 19,202 19,739 

350 337 0 0 

63 73 0 0 

1,778 2,021 2,091 2,235 

1,782 1,903 1,990 2,159 

Transportation and public utilities 

Wholesale trade 

Retail trade 

Finance, insurance, and real estate 

540 536 536 598 

594 540 59 1 577 

4,236 4,345 4,161 4,494 

1,269 1,394 1,429 1,576 
~ _ _  - _ - _  _ _  - 

Government and government enterprises 

Federal, civilian 

1,826 1,817 1,765 1,840 

114 106 104 1061 
___ 

Military 64 62 58 58 

State and local 1,648 1,649 1,603 1,676 

Source,Bureau of Economic Analysis, U S .  Department of Labor., Issued May 2001 

1 
4/4/02 

I i 
http:, I ..ledc.michigan.org/miinfo/places/EmmetCounty/index.asp?pni,,-true&section=economy 

CLASSIFICATION MINIMUM*  

Applications Software Specialist 7.50 
Assembler - Light 4.25 
Drafter (CAD) 5.50 
Electrician - Industrial 7.00 
Electronic Technician 5.75 
,Forklift Operator 5.00 
General Office Clerk 4.25 
General Laborer 4.50 

MAXIMUM 

12.25 
7.50 

10.25 
12.00 
9.00 
8.25 
7.50 
8.00 



MEDC - Economic Profiler 

Injection Molding Machinist 
Machine Operator 
Machinist 

Page 3 of 5 

4.50 7.75 
4.50 8.50 
6.25 9.00 

Quality Control Technician 
Sales - Non-Technical 
Secretary 

6.50 9.50 
5.00 9.00 
4.75 8.50 

Tool and Die Maker 
Word Processor/Typist 

7.00 12.25 
4.50 8.00 

PRINCIPLE EMPLOYERS 

MANUFACTURING EMPLOYERS 

\SIC I FIRM 

137141 Continental Structural Plastic 
Glass Alternatives Corp 

LOCATION EMPLOYEES PRODUCT 

Petos key 
Petoskey 

200 Plastic fan parts; child restraint seats & shells 
160 Plastic injection molding, glass products 

13452 I 
137991 
(24351 
13363) 
(36431 
12673) 
IT] 
12452) 
125411 
133651 
-1 
[37241 

(14421 

1 
4/4/02 

Mc Laughlin Co Petoskey 150 lindust. fasteners, tapping plates 
Control Engineering Co Harbor Springs 
Manthei Inc Petoskey 140 Single ply hardwood veneer 
Northern Die Cast Corp Harbor Springs 
Circuit Controls Corp Petos key 
Petoskey Plastics Inc Petoskey 
Petoskey News Review Petos key 
Town & Country Cedar Homes Petoskey 
Michigan Maple Block Co Petoskey 
Ryan Engineering & Design Co Pellston 
American Spoon Foods Inc Petos key 
Moeller Aerospace Tech Inc Harbor Springs 
Petoskey Manufacturing Co Petoskey 50 Zinc & aluminum die castings 
H & D Inc Petoskey 

150 Electrical enclosures, materials handling prod. 

140 Aluminum & magnesium castings 
137 Current carrying wiring devices & auto terminals 
130 Plastic seat protectors, Id poly bags & sheeting 
75 Newspaper & telephone directory publishing 
72 Custom premfrd cedar homes 
70 Laminated & wooden counters & benches 
60 Alumcastings, heat treat, CNC mach&mold desg 
52 Specialty gourmet jellies, dried cherries, sauces 
50 Precision aircraft engine components 

50 Bituminous concrete aggregates/ sand & gravel 



MEDC - Economic Profiler 

(27521 Mitchell Graphics Inc Pe tos key 48 
Concierge Publications Inc Harbor Springs 45 

Page 4 of 5 

Lithographic prtg, computer typeset&staple bndg 
Publish monthly magazines 

13569 1 
,35991 

Harroun, B L & Son Inc 
E-K Hydraulics Inc Petos key 

Harbor Springs 35 Fire sprinkler systems 
20 Mach shop; hydaulic parts&repair; hose assmby 

OTHER MAJOR EMPLOYERS 

PRODUCT FIRM LOCATION EM PLOY EES 

(80621 Northern Michigan Hospital Petoskey 1,180 Health care 
180111 Burns Clinic Medical Center PC 515 Health care 
170111 Boyne USA Inc. Harbor Springs 125 Hotels and motels 
153111 Kmart Corporation Petos key 120 Department stores 

180511 County of Emmet Harbor Springs 118 Health care 
180511 Petoskey Geriatric Village Petoskey 110 Health care 
191211 Emmet County Nursing Facility Petoskey 100 Legislative bodies 

165121 Health Facilities Partnership Petoskey 97 Building operators 

Petos key 

Glens Market Inc. Pe tos key 120 Grocery stores 

First American Healthcare lnc. Petoskey 100 Home health care services 

I Source: Local County Economic Development Contact 

,NUMBER OF ESTABLISHMENTS 

Food mfg 

Textile product mills 
Wood product mfg 

Printing & related support activities 

Plastics & rubber products mfg 

I 61 - - - - 
Total 

Forestry, fishing, hunting, and agriculture support 

Mining 

Utilities 

62!1 11 Manufacturing 

k i 
http:/, .,lkdc.michigan.orglmiinfo/placeslEmmetCounty/index.asp?prii~l=t~e&section=economy 

i 
4/4/02 



MEDC - Economic Profiler 

Machinery mfg 

Electrical equip, appliance & component mfg 

Transportation equipment mfg 

Page 5 of 5 

91 - - II 11 Nonmetallic mineral product mfg 

Wholesale trade 

Retail trade 

Primary metal mfg 

Fabricated metal product mfg - 
284 

Information 

Publishing industries 

Motion picture & sound recording industries 

Broadcasting & telecommunications 

Information & data processing services 

Finance & insurance 

I 161 - - - - - 11 Transportation & warehousing II 

Real estate & rental & leasing 

Professional, scientific & technical services 

Management of companies & enterprises 

Admin, support, waste mgt, remediation services 

Educational services 

Health care and social assistance 

Arts, entertainment & recreation 

40) - 
-31 
.8( 

-1 
.- 

70 

~~ ~ 

' Auxiliaries (exc corporate, subsidiary & regional mgt) 

Unclassified establishments 
I 11 

-171 

1 1 http:, , ..~edc.michigan.org/miinfo/places/EmmetCounty/index.asp?pnllL-true&section=economy 
1 
4/4/02 



Airport Budget Summary 



Emmet County 
Pellston Regional Airport 

Monthly Income Statement 
For the Period January 1 to December 31,2001, Provisional 

Budget Actutal Actual 
- 2001 - 2001 - 2000 

Revenue: 

Fuel Sales 
Cost of Sales 

Net Sales 

Rent & Lease Income 
Other I ncorne 

$932,092.87 $770,000.00 $947,959.58 
641.820.73 429.500.00 668,382.93 
290,272.14 340,500 .OO 279,576.65 

224,740.56 200,000.00 195,939.06 
1 24.399.09 98,400.00 106,903.26 

Total Income 639,411.79 638,900.00 582,418.97 1 

Expenditures: 

Salaries & Wages 
Fringe Benefits 

Total Personnel _c-- 

Supplies 
Repairs & Maintenance 
Utilities 
Insurance 
Promotion 
Dues and Travel 
Professional & Contractual Services 
Other 
AIP Expense 
Indirect Expenses 

Total Expenditures 

Excess (Deficiency) Revenue 
Over Expenses 

263,819.83 
79,715.45 
343.535.28 

4,340.98 
90,236.23 
57,688.55 
1 4,250.00 
2,702.22 
2,653.34 

124,446.07 
56,914.1 3 
5,000.22 
47,370.00 

749,137.02 

I$? 09,725.23) 

246,105.00 
79,105.00 
325,210.00 

6,000.00 
86,850 .OO 
62,100.00 
18,500.00 
3,900.00 
2,650.00 

114,000.00 
20,400.00 

0.00 
47,370.00 

686,980.00 

{$48,080.00) 

233,506.46 
65.436.29 
298,942.75 

3,168.82 
93,758.25 
59,487.70 
13,575.00 
2,415.05 
3,053.10 

1 1  1,663.58 
7,620.93 
(3,055.36) 
44,243.04 

634.872.86 - 



i EMMETCC 1 
LSTON REGIONAL A#PORT 
NTHLY INCOME STATEMENT 

FOR THE PERIOD ENDED 2-2842 
CASH BASE 

TOTAL JA"O2 FEB'O2 MAR'02 APR'02 MAY'O2 JUN'02 JUL'O2 AUG'O2 SEP'OZ OCT'02 WV'O2 DEC'OZ - - - - - - - - _ _ _ _ _ _ -  
REVENUE 
027 01 FUEL SALES, 100 OCT 
627 02 FUEL SALES.A250 JET 
027 03 SERVlCE CHARGE-SIM 
627 04 WARM-UPS 
62705 TIEDOWNS 

627 07 AITER HOUR REFUEL 
62708 SALESPINBALL 
627 10 SALESTELEPHONE 
62711 SALESOlL 
65100 LANMNGFEES 
66903 HANGERRENT 
08904 LEASERENTAL 
Bglg3 MARKETINGGRANT 

82708 DE-ICE 

TOTAL REVENUE 

703 20 S L W APPOINTED OFFICIALS 
703 30 S L W EMPLOYEES 
703 31 S 6 W OVERTIME 
70340 SLWLONGMIY 
70400 PERDlEM 
71500 F I C A  
718 00 HEALTH INSURANCE 
717 00 LIFE L MSABlLlTY INS 
718.00 RETIREMENT 

728.00 POSTAGE 
* ' 719.00 WORKERS COMP. INSURANCE 

741 00 UNIFORM EXPENSE 

759 00 SUPPLIES.OFFICE 6 OPERATINO 

786 00 

745 00 FIRE FIGHTERS SUPPLIES 

rn 00 CUSTODIAL SUPPLIES 

cne 00 AIRPORT P m m o n m  
BJI 00 PROF a CONTRACTUAL svc 
w m  TELEPHONE 
mi 00 MAINTENANCE, VEHICLES 
am 00 GAS 6 OIL. VEHICLES 

REPAIR L MAINT SUPPLIES 
' 808 00 CUES L MEMBERSHIP 

B33 00 TRAVEL EXPENSE 
83400 MlLEAGE 
90300 ADVERTISING 
BM 00 MARKETING. REIMBURSABLE 
910 00 INSURANCE 6 BONDS 
921 Ml LITILITIES, NATURAL GAS 
922 00 UTILITIES. ELECTRIC 

933 00 
935 00 CONTRACT MAINTENANCE 
936 00 CARE OF GROUNDSlRUNWAYS 
937 00 AIP EXPENSE 
940 00 
956 00 
957 00 
858 00 
959 00 EDUCATION 6 TRAINING 
959 20 FEDERAL EXCISE TAX 
960 00 STATE SALES TAX 
963 00 SVC 6 CHARGES, OTHER 
988 00 CAPITAL IMPROMMENlS 
99100 PLIPAYMENTS 

00 REPAIR it MAINT , EQUIPMENT 
REPAIR 6 MAINT, BLDGS 

RENTALS, EQUIPMENT L OTHER 
FUEL FOR RESALE, 1WO OCTANE 
FUEL FOR RESALE, A250 JET 
OIL 6 DEICING FLUID RESALE 

SUBTOTAL EXPENSES 
INDIRECT COSTS (ESTIMATED) 

TOTALEXPENSES 

EXCESS (DEFICIENCY) REVENUE 
OVEREXPENSES 

11.818.82 4.940.88 8.877.98 
38.198.79 21.947.26 16,251.53 
2.727.78 2.727.78 0.00 
1,070.87 891.77 178.90 
300.00 225.00 75.00 

3.057.78 1.515 91 1.541.87 
0.00 000 0.00 
0.00 0.00 0.00 
000 0.00 0.00 

245.92 108.40 137.52 
4.109.59 3.726.58 383.03 
8.497.50 5,215.50 3,282.00 

17.857.13 12.043.84 5,813.29 
1,981.10 (369.00) 2,330.10 --- ----- ___-- 

89.845.08 52.973.88 38.871.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

8.289.76 4,961.88 3.307.80 
40.848.94 24.930.18 15.718.78 
5.021.97 3.340.45 1.881.52 

0.00 0.00 0.00 
0.00 0.00 0.00 

4.126.46 2,542.28 1.W4.18 
5.272.83 2.657.09 2.615 74 

3.050.77 1.901.73 1.149.04 
1.448.03 1,44603 0.00 

0.00 000 0.00 
(1,047.93) 0.00 (1.047.93) 

159.00 0.00 159.00 
98.26 W.26 0.00 
0.00 000 0.00 

1,549.89 738.00 811.89 
270.00 45.00 225.00 
292.24 292.24 0.00 

30.788.10 30,788.10 0.00 
802.44 512.88 289.76 

1.622.87 M . 2 8  982.39 
4,225.51 2.525.92 1.899.59 
1.233.81 581.99 871.82 

202.98 89.00 133.98 
591.48 591.48 0.00 

2.589.00 0.00 2.589.00 
19.975.00 19.975.00 0.00 
5.400.80 3.032.89 2,367.71 
7.208.06 3.082.46 4,123.58 

195.82 0.00 195.82 
4.221.35 3.782.88 438.67 
1.388.33 1.324.38 63.95 
3.624.94 2,401.30 1,223.64 

0.00 0.00 0.00 
70.00 35.00 35.00 

13.969.88 13.969.88 0.00 
18.085.22 0.00 18.065.22 
1,780.00 1,780.00 0.00 

0.00 0.00 0.00 
0.00 000 0.00 

2.692.43 1.409.43 1.283.00 
860.55 108.48 752.07 

0.00 000 0.00 
4.678.34 2.574.67 2,101.67 

230.58 153.72 7a.m 

- ~ ~ - _ _ _ _ _ - - _ _ _ _ _ _ -  
195,529.27 132,230 46 83.298.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

202.549.78 135.740.71 66.809.08 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

(112,704.70) (82.766 83) (29.937.66) 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7,020.51 3.510.25 3,510.25 
- --------_I_-- 

- - -_ --------_I_- 
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Air Service Summary 

To support this proposal, the Michigan Department of Transportation(MDOT), Bureau of 
Aeronautics (BOA) engaged the services of Aviation Systems Research Corporation (ASRC, 
Inc.) to analyze service levels and available fares to travelers using PLN. The following analysis 
illustrates the reduced levels of service and relatively high fares offered at PLN when compared 
to similar-sized communities. 

Methodology 

The goal was to provide an objective comparison of fares and service levels at PLN with other 
similar airports. 

While no two airports are exactly in the same situation, rural airports such as PLN do have 
similarities with others across the nation. Size and geographic location result in lower levels of 
frequency and, because of aircraft economics, low availability of discount seats. 

In this analysis, PLN is compared to four airports in similar communities elsewhere in the nation. 
These were Columbus GA, Laurel MS, Flagstaff AZ, and Casper WY. To get the widest picture 
of the current situation, fares were compared to 14 major destinations that comprise 
approximately 50% of US passenger traffic.’ Fares are expressed as “yields” on a cents-per-mile 
basis. 

_. 

Fare levels were compared based on “business” and “leisure” fares. Business yields exclude all 
taxes and were based on a one-day advance purchase with a single night stay. Leisure yields 
exclude all taxes and were based on a 14-day advance purchase with a Saturday night stay. 
Capacity levels and departing frequencies to and from PLN were evaluated for the years 1999 - 
2002, based on the month of March. 

While many of the out of state comparison communities have lost capacity, at three out of four of 
these communities it has been during the post 9/11 environment. There are virtually no small 
communities throughout the nation that have seen increases in capacity since last September. As 
airlines have accelerated the retirement of turboprop aircraft and replaced mainline flying with 
their regional affiliates, smaller communities have undoubtedly been impacted the most. 

PLN has witnessed a large drop in air service since 9/1 I .  One stop service to Minneapolis/St. 
Paul via Traverse City has been discontinued, resulting in a 36.3% decrease in the number of 
weekly frequencies and departing seats versus March of 2001. This compares to an average 
decline of 22.5% in weekly departing seats and 24.6% in weekly departures from the comparison 
communities during the same time period. Northwest Airlink has provided all service at PLN 
from 1999-present. 

- 
’ Based on year 2000 traffic. 



Capacity Summary- PLN (1 999-2002) 

- 

Pellston Air Service Levels 
Date From To Aircraft Aircraft Capacity Weekly Departures Weekly Departing Seats Notes 
Mar-99 Pellston Detroit Metro Saab 340 33 21 693 

Total 1999 28 924 
Mar-00 Pellston Detroit Metro Saab 340 33 21 693 

Total 2000 28 924 
Mar-01 Pellston Detroit Metro Saa b 340 33 20 660 

Total 2001 33 1089 
Mar-02 Pellston Detroit Metro Saab 340 33 21 693 

Total 2002 21 693 

Pellston Minneapolis/St. Paul Saab 340 33 7 231 All Flights via TVC 

Pellston MinneapolislSt. Paul Saab 340 33 7 231 All Flights via TVC 

Pellston MinneapolidSt. Paul Saab 340 33 13 429 All Flights via TVC 

Date From To Aircraft Aircraft Capacity Weekly Departures Weekly Departing Seats Notes 
Mar-99 Columbus, GA Atlanta ATR 72 66 41 2706 

Capacity Summary- Comparison Airports (1 999-2002) 

Columbus, GA Atlanta EMB-120 30 14 420 

Columbus, GA Memphis Saab 340 33 21 693 9 via MGM or Dt 
Columbus, GA Charlotte Jetstream 32 19 26 494 

Total 2000 103 4379 
Mar-01 Columbus, GA Atlanta ATR 72 66 34 2244 

Columbus, GA Atlanta EMB-120 30 21 630 
Columbus, GA Charlotte Dash 8 37 19 703 
Columbus, GA Memphis Saab 340 33 20 660 

Total 2001 94 4237 
Mar-02 Columbus, GA Atlanta ATR 72 66 35 231 0 

Columbus, GA Atlanta EMB-120 30 14 420 
Columbus, GA Charlotte Dash 8 37 19 703 

Total 2002 68 3433 

kolumbus. GA Air Service Levels I 

Laurel, MS Air Service Levels 
Date From To Aircraft Aircraft Capacity Weekly Departures Weekly Departing Seats Notes 
Mar-99 Laurel, MS Memphis Saab 340 33 20 660 All via ME1 

Mar-00 Laurel, MS MemDhis Saab 340 33 19 627 All via ME1 
Total 7999 20 660 

.i 

Columbus, GA Atlanta EMB-120 30 
Columbus, GA Charlotte Jetstream 32 19 
Columbus. GA MemDhis Saab 340 33 

14 
27 
21 I 420 

51 3 
693 2 via MGM or DHN 

Total 2000 79 627 
I 

Mar-01 Laurel, MS Memphis Saab 340 33 20 660 14 via ME1 
Total 2001 20 660 

Mar42 Laurel, MS Memphis Saab 340 33 13 429 I 
I Total 2002 73 429 I 



-(Flagstaff Air Service Levels 
Date From To Aircraft Aircraft Capacity Weekly Departures Weekly Departing Seats 

Mar-99 Flagstaff Phoenix Dash 8 37 18 666 
I Flagstaff Phoenix Beech 1900 19 20 3801 - 

1999 Total 38 1046 
Mar-00 Flagstaff Phoenix Dash 8 37 19 703 

Flagstaff Phoenix Beech 1900 19 26 494 

Mar-01 Flagstaff Phoenix Dash 8 37 30 1110 
2000 Total 45 1197 

Flagstaff Phoenix Beech 1900 19 14 266 
2001 Total 44 1376 

Mar-02 Flagstaff Phoenix Dash 8 37 23 85 1 

CasDer Air Service Levels I . 
late From To Aircraft Aircraft Capacity Weekly Departures Weekly Departing Seats 
Mar-99 Casper, WY Denver Dornier 328 32 35 1120 

Casper, WY Salt Lake EMB-120 
Casper, WY Salt Lake Canadair RJ 

30 
50 

21 
7 6301 350 

I999 Total 63 2100 
Mar-00 Casper, WY Denver Beech 1900 19 13 247 

Casper, WY Salt Lake EMB-120 30 21 630 
Casoer. WY Salt Lake Canadair RJ 50 7 350 

Casper, WY Denver Dornier 328 32 35 1120 

. .  
2000 Total 76 2347 

Mar-Ol Casper, WY Denver Beech 1900 19 19 36 1 
Casper, WY Denver Dornier 328 
Casper, WY Salt Lake EMB-120 
Casper, WY Salt Lake Canadair RJ 

32 
30 
30 

20 
21 
7 

640 
630 
21 0 

2001 Total 67 
Mar42 CasDer. WY Denver Beech 1900 19 47 

Casper; WY Salt Lake EMB-120 
Casper, WY Salt Lake Canadair RJ 

30 21 
50 7 6301 350 



Fare Analysis 

Business Fares 

When compared with t,,e out of state communities, business fares to anc from PLN are ighest in 
five out of fourteen markets. These markets are Detroit, Minneapolis/ St. Paul, 
Chicago and DallasBt. Worth. Both Chicago and Minneapolis/St. Paul have business yields that 
currently exceed $1 per mile. The business yield between Chicago and PLN is approximately 
five times as much as between Chicago and Laurel, MS. PLN has the lowest business yields in 
only three out of the fourteen markets reviewed. These are Phoenix, Houston and Miami. 

Pellston 1 Day Advance Purchase Business Yield Comparison 

I r n T  

As Of March 2002 

Leisure Fares 

Leisure yields in the Detroit, Minneapolis/St. Paul, New York and Chicago markets are higher 
than all the comparison communities, at an average of 30.4 cents per mile. Yields to and from 
Columbus, GA in all four of these markets are roughly a third as much at an average of 10.7 
cents a mile. PLN has the lowest leisure yields in only two markets: Orlando and Houston. 



Pellston 14-Day Advance Purchase Leisure Yield Comparison 
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Air Service Needs & Deficiencies 
,- 

As described above in the Capacity Summary (1999-2002), PLN has lost a considerable amount 
of service over the last four years. This has occurred despite tremendous population growth and 
significant increases in area tourism. In addition, PLN currently has single hub service with the 
elimination of Minneapolis service last year and the elimination of the Chicago service in 1998. 

Reduction in available seats is not the only measure of service deficiencies. The reduction in 
scheduled flight frequencies has also limited travel opportunities by reducing the flexibility of 
traveling to/from PLN. Limited number of scheduled frequencies, provides less opportunity to 
access critical “bank” times at hub locations. Also, layover times are increased at the hub for 
connecting flights that utilize those bank times. As airline schedules indicate, PLN’s March 
2002 frequencies are down 36% compared to March 2001. 

In addition, while the turboprop aircraft currently used to serve PLN are reliable and safe, the 
vast majority of travelers prefer mainline or regional jets. As a result, the tourism industry in the 
region has been put at a competitive disadvantage. This is particularly true considering that 
travelers using PLN are, generally, more affluent and tend to prefer jet aircraft to an even greater 
degree. 



Strategic Plan 

Primary Objective 

The main objective of this proposal is the establishment of improved air service for the 
communities served by PLN through the introduction and continued operation of regional jet 
service. Additional goals include increases in seat capacity and corresponding increases in 
ridership (enplanements). This plan describes those specific upgrades needed to ensure the long- 
term financial viability of passenger service at PLN while meeting the needs of the travelers 
using this facility. Although, this plan does not attempt to immediately establish new hub service 
or directly alter airfares, it is anticipated that improvements in both areas will be a realized as the 
enhancements are introduced. 

In order to achieve the objectives of this proposal, Northwest Airlines("Northwest") through an 
affiliate carrier, has committed to upgrading its service at PLN to include daily operation of 
Canadair Regional Jets(CRJs) to supplement existing turboprop service. This new aircraft type 
will not only provide a desperately needed increase the daily seat capacity but also will, for the 
first time since deregulation, add modern jet service at PLN. In addition, as mentioned above, 
the increase in available seats will help to lower fares in the market. 

In order to ensure the long-term viability of this upgraded service, the community plans to use 
SCASD funds to offset the costs that, otherwise, might jeopardize the feasibility of such service 
by Northwest. Funds awarded under the SCASD Program would be made available to Northwest 
to finance essential equipment, offset operational costs, or otherwise reduce the costs associated 
with CRJ service as the carrier sees fit. 

- 

The introduction of CRJs, along with a new passenger terminal scheduled for completion in 
summer 2003, will help insure a safe, efficient, and comfortable traveling experience for 
passengers using the air service at PLN. While the funding requested in this proposal is 
relatively small compared to the overall cost of the new $7 Million terminal and associated 
upgrades (i.e. loading bridges), it goes a long way toward insuring the success of this new facility 
which carries significant federal, state, and local investment. 

Northwest has committed to upgraded service from PLN as follows: 

Effective June 28,2002 

Destination Equbment TvDe Seats Frecluenc y Dailv Seats 

DTW CRJ 
DTW SF3 

50 lx 50 
34 5x 170 

220 

This amended schedule represents a 1 15% increase in available seats when compared to the 
service offered during April 2002. c4 



It should also be noted that the BOA, will make up to $25,000 in state funding available for 
immediate marketing of this new service under the Michigan Air Service Grant Program (this 
program requires a 10% local match to which the community has already agreed). This initiative 
will be in addition to the state match described in the Funding Analysis section of this proposal. 
The target audience of the marketing program will include both local and visiting travelers as the 
new aircraft type will benefit both segments of PLN’s travel base. Particular emphasis will be 
placed on marketing to origin and destination traffic for the Chicago and Detroit Markets. As the 
PLN market is particularly reliant on leisure travel, special emphasis will also be placed on 
marketing to that segment of the customer base. 

<-. 

Timetable for Objective Achievement 

It is anticipated that this new service would be implemented no later than June 28, 2002. While 
it’s understood that market conditions and seasonality of demand may preclude continual 
implementation of these service upgrades, funding under the SCASD Program will help to ensure 
the enduring feasibility of this service. Furthermore, Emmet County, as legal sponsor of this 
proposal, shall not accept or demand reimbursement of funds for months in which service is not 
operated as described below. 

It is projected that a two (2) month minimum operation period would conservatively exceed the 
time needed for this additional service to become self-sufficient and economically justified. 
Based on the continued population growth and the area’s increased draw as a premier tourist 
destination, demand has skyrocketed in recent years and it is therefore likely that the new service 
will become self sufficient in a fiaction of the allotted timeframe. 

- 

Goal Monitoring 

To ensure that objectives of this proposal are achieved, Emmet county, working through its 
airport administration staff, shall continue to submit its Airline Monthly Traffic Report (see 
Appendix 1) to the MDOT, Bureau of Transportation Planning (BTP). This form, as part of a 
preexisting program, is required to be submitted by all air carrier airports throughout the state. 
Upon receipt, BTP shall enter the data in MDOT’s Transportation Management System(TMS). 

The traffic data will be analyzed on a monthly basis and compared to the published airline 
schedules to record changes in available seats, aircraft types, and traffic levels. The TMS system 
is updated often and data is usually available within 2-3 weeks following the conclusion of the 
monthly reporting interval. This process allows timely monitoring of increases and decreases in 
air service usage and is easily compared to historical statistics which are also available in TMS. 
This process will document progress in achieving the immediate objectives of addingsustaining 
jet service, increasing seat capacity, and increasing enplanement levels. 

Analysis conducted with these statistics will be forwarded on a monthly basis, to USDOT, Office 
of Aviation and International Affairs (or other reporting agency designated by USDOT). In 
addition, data from the TMS is made available to the public through both BTP and BOA 
websites (www.mdot.state.mi.us/planning/airportstats/) (www.mdot.state.mi.us/aero/). 

h 



- Milestone Reporting and Program Reevaluation 

In an effort to monitor the success of these air service improvements, BOA will document 
customer satisfaction levels through the continued implementation of its Customer Satisfaction 
Survey. The survey, developed jointly by the BOA and BTP, is currently scheduled to be 
conducted in July of 2002. While previously conducted on a bienniel basis, the survey for PLN 
will be conducted monthly during the course of this program to more effectively gauge the 
success of these service improvements. 

Furthermore, as it’s anticipated that the new service will become profitable and self-sustaining 
within the first two (2) cumulative months of operation, Northwest has agreed, under this 
proposal, to report on the profitability after a cumulative total of two (2) months of operation. 
That report will be forwarded to USDOT, Office of Aviation and International Affairs (or other 
reporting agency designated by USDOT). 



Publidprivate Partnership 

Emmet County will be the legal/public sponsor of any grant issued under the SCASD Program. 
Inquiries and correspondence should be sent to: 

Mr. Kelley Atkins 
Airport Manager 
Pellston Regional Airport 
Pellston, MI 

Ph. 231-539-8441 
Fx. 23 1-539-0936 

As cosponsor of this proposal, the local contribution for this project is being provided by the 
Petoskey Regional Chamber of Commerce- Air Service Task Force. Any necessary 
correspondence should be addressed to: 

Mr. Steward Sandstrom, CCE 
Chief Executive Officer 
Petoskey Regional Chamber of Commerce 
401 East Mitchell 
Petoskey, MI 49770 

1 

Ph. 231-347-4150 
Fx. 231-348-1810 

State funding for this project will be provided by MDOT. Any necessary correspondence should 
be addressed to: 

Mr. Matt Brinker 
Air Service Specialist 
Michigan Department of Transportation, Bureau of Aeronautics 
2700 East Airport Service Drive 
Lansing, MI 48906 

Ph. 517-335-9918 
Fx. 5 17-32 1-6422 



Funding Analysis 
.- 

Funding necessary to secure the proposed service improvements would originate from the 
following sources and will be distributed in the following manner: 

Funding Breakdown 

Requested Federal Contribution $60,000 (75%) 
State Contribution $16,000 (20%)* 
Local Contribution $4,000 (5%) 

Total Project Funding $80,000 (1  00%) 

Proposed Funding Distribution 

$30,000 per complete month of operation for up to a maximum of two (2) months shall be 
remitted to Emmet County by USDOT. In turn, Emmet County shall distribute these funds in 
their entirety to Northwest within 15 business days of receipt fiom USDOT. 

$8,000 per complete month of operation for up to a maximum of (2) months shall be remitted to 
Emmet County by MDOT pending State Administrative Board approval. In turn, Emmet County 
shall distribute these funds in their entirety to Northwest within 15 business days of receipt from 
MDOT.* 

- 

$2,000 per complete month of operation for up to a maximum of (2) months shall be remitted to 
Emmet County by the Petoskey Regional Chamber of Commerce. In turn, Emmet County shall 
distribute these funds in their entirety to Northwest within 15 business days of receipt from the 
Petoskey Regional Chamber of Commerce. 

Auditing Procedures/Funding Safeguards 

Throughout the duration of this program, Emmet County will hold all federal, state, and local 
funds in escrow until distributed to Northwest. At no time shall Emmet County use federal, 
state, or local funding for purposes other than reimbursement of Northwest for the operation of 
service as described in this document. Within 30 days of completion of this program, Emmet 
County shall conduct an audit on all funds received under this program and provide completed 
reports to USDOT and MDOT on the status of those funds. 

*This fhding is in addition to a grant under the Michigan Air Service Grant Program for up to $25,000 in Marketing 
funds. 



Appendix- Airline Monthly Traffic Report 1 o f 2  

Community & Arrporl 

FAA Identifier MAC Identifier Report Month & Year I 

InboundDeplaned Total 

~~ 

Air Carried Mail (in pounds) 

Air Carried Cargo, Express & Package 
Freight (in pounds) 

Scheduled Supplemental 
Passengers Passengers 

Air Carried Mail Cargo, Exp. & 
(lbs.) Pkg. Frgt. (lbs.) 

out  

AIRLINE MONTHLY TRAFFIC REPORT 
Information required by the Federal Aviation Administration. Failure to supply could affect 
federal funding. Complete and return on or before the 20th of the month after the report date 
to: Michigan Department of Transportation; Bureau of Transportation Planning; Intermodal 
Section; P.O.Box 30050; Lansing, MI 48909; Attn: Air Service Statistics. 

& 

I. Airport Operational Indicator Summary 

Scheduled Passengers 

Indicator [ OutboundEnplaned 
I 

II I 

I 
llsupplemental Passengers 

Dedicated Cargo Operational Capacity 
(in pounds) 

11. Commercial Carrj 

Carrier Code 

0 Scheduled Part: 0 132 
0 Unscheduled 0 121 0 91 

0 Scheduled Part: 0 135 
0 Unscheduled 0 1 2 1 0 9 1  

0 Scheduled Part: 0 135 
0 Unscheduled 0 121 0 91 

out  

In 

out  

out I 
In 

ll 0 Scheduled Part: 0 135 

out I 
In 0 Unscheduled 1- 

0 Scheduled Part: 0 135 
0 Unscheduled 0 121 0 91 

I 
0 Scheduled Part: 0 135 
0 Unscheduled 0 121 0 91 

0 Scheduled Part: 0 135 
0 Unscheduled 0 121 0 91 

o u t 1  

Lnl T 
out  I 

In 
1 I I I 

,- 

out I 
0 Scheduled ht: 0 135 
0 Unscheduled 0l:O9l 
Michiaan De artrnent of Trans ortatio 1 I I I 

i Bureau of Transportation Planning Continued on Revers 



Appendix- Airline Monthly Traffic Report 2 o f 2  

Carrier Code 
Scheduled Supplemental Air Carried Mail Cargo, Exp. & 
Passengers Passengers (lbs.) Pkg. Frgt. (Lbs) 

out  

In 

out  

I Scheduled Part: 0 135 
1 Unscheduled 0 121 0 9 1  

Carrier Designation Contracted Carrier (if any) 

In 

out 

In 

1 Scheduled Part: 0 I35 
1 Unscheduled 0 121 0 9 1  

1 Scheduled Part: 0 135 
1 Unscheduled 0 121 0 9 1  

FAR Effective 
Part Code Service Date 

0 StartO End 
0 StartO End 
0 StartO End 
0 StartO End 

out  

In 

out  

1 Scheduled Part: 0 135 
1 Unscheduled 0 121 0 9 1  

Monthly Maximum Certificated 
Aircraft Manufacturer & Model Landings Landing Weight (lbs.) 

In 

out  

In 

1 Scheduled Part: 0 135 
1 Unscheduled 0 121 0 9 1  

I Scheduled Part: 0 135 
1 Unscheduled 0 121 0 9 1  

Total Weight 
(lbs.) 

epanng Official 

I I 

Remarks 
.eason 

Signature (Area Code) Phone Number 

tle Preparation Date 

I I 


